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The survey gathered insights from 765 operations, EHS and ESG professionals. The Avetta® and National 
Safety Council teams would like to extend our gratitude to all the professionals who chose to participate in 
the survey, as well as our readers, for their help in deepening our understanding of ESG practices and 
challenges across the world.

About the
ESG Survey
Businesses today realize that transitioning to a fair, 
responsible, and sustainable economy is the biggest 
and most pressing need. This is especially true given 
the current global socio-economic and political 
scenario. This forms the basis of our survey on 
environment, social, and governance (ESG) issues 
that companies strive to incorporate in their value 
creation strategy.

Avetta and the National Safety Council conducted a 
15-minute survey to understand organizations' 
engagement with and strategies around issues 
related to Environmental, Social & Governance 
(ESG), Sustainability, and Safety & Health.

Understand organizations’ interest in 
ESG topics - by industry sector and 
revenue size

Understand the engagement of EHS 
stakeholders of various organizations 
in the ESG process

Understand challenges related to EHS 
and ESG/sustainability and particular 
areas of interest/importance, by 
industry type

The purpose of this survey 
was to:
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About Avetta
Avetta leads the world in connecting leading global 
organizations with qualified and vetted suppliers, 
contractors and vendors. The company brings visibility to 
supply chains through innovative and configurable 
technology, coupled with highly experienced human 
knowledge and insight. We contribute to the advancement 
of our clients’ sustainable growth by protecting supply 
chains from a wide range of potential risks through trusted 
contractor prequalification, safety training and 
monitoring, regulatory compliance, insurance/financial 
stability, and other areas of risk. Avetta currently serves 
more than 500 enterprise companies and 125,000 
suppliers across 120+ countries.

Learn more at Avetta.com
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Organizations are committed to preventing workplace accidents, pollution, 
promoting employee health and well-being and reducing the environmental 
impact through FDA/OSHA/EPA regulatory policies.

About the
National Safety Council
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Key Survey Findings

Environmental, social, and governance (ESG) is a key focus area of discussion 
among boards of directors, stakeholders, and investors. Organizations across 
the world are deeply intertwined with ESG concerns and undertake initiatives 
for devising a compelling ESG proposition to create value. To maximize value 
creation, organizations need to satisfy the needs of their customers, 
employees, and communities.

To promote sustainable and long-term growth firms are taking an interest in 
ESG issues and have implemented sustainable or ESG policies in their 
businesses. Most of them increased the involvement of middle managers and 
chief sustainability o�icers. This was carried out to identify and manage 
material ESG issues, invest in robust IT systems, and improve internal systems 
for measuring and reporting ESG and impact performance information.

Companies view the role of safety and health as a philosophical one, tying in 
human capital, well-being and compliance.

The National Safety Council is America’s leading nonprofit safety advocate – and has been for over 100 years. 
As a mission-based organization, NSC works to eliminate the leading causes of preventable death and injury, 
focusing its efforts on the workplace, roadway, and impairment. NSC creates a culture of safety to not only 
keep people safer at work but also beyond the workplace so they can live their fullest lives.
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Diverse work culture, employee safety and well-being and sustainable policies 
are organizations’ biggest achievements resulting from ESG policies. However, 
challenges include budgetary constraints, workforce management, and 
integration of existing resources with ESG strategy.

Organizations reward suppliers for fulfilling ESG targets on both financial and 
ESG performance, and with a longer-term perspective.

Sustainable investing is growing as more investors and stakeholders utilize 
ESG and climate data and tools to support their investment decision-making.

As sustainability has come sharply into focus, ESG reporting frameworks have 
become crucial for firms. Several ESG disclosure frameworks such as CDP, GRI, 
SASB, TCFD and ISO are used to complete sustainability reports. The challenge 
for many firms is understanding how these sustainability reporting standards 
work and which ones are most relevant to meeting their organizational goal.
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However, the number of organizations that have established comprehensive ESG and sustainability policies 
are not equitably distributed across industry and revenue segments.

Organizations with sustainability/ESG policy

77

23

Fig. 1: Organizations with sustainability/ESG policy

Base: 383 (Among 
organizations with 
interest in ESG policy)

All fig in %

Yes

No

Functional Alignment of ESG
When it comes to defining environment, social, and governance (ESG) goals and issues, organizations often 
face a plethora of challenges. For starters, the different components of ESG make it a difficult concept to 
implement, or even agree upon at a boardroom meeting. And for good reason. The term ESG represents 
several key factors ranging from climate change to pay equity. Nevertheless, it is an intrinsic aspect of 
leadership discussions around organizational goals.
 
The need to embrace ESG as an organizational priority has never been greater. Today, investors, lenders, 
business stakeholders, and customers expect greater visibility from a company on a broader range of 
non-financial metrics to closely understand its social and environmental impact. On the other hand, the 
global push to limit carbon emissions is being increasingly backed by stringent regulations. Active support for 
net-zero policies and increased social consciousness across spheres has compelled organizations today to 
reappraise their processes, including the role they play as employers of diverse, engaged workforces.

Amidst mounting pressure to incorporate ESG policies into the decision-making framework, organizations 
have been taking an increasingly proactive approach towards establishing sustainability practices. More than 
3/4th of the organizations surveyed said they are committed to ensuring ESG policies are in place.
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The priority an organization gives to ESG policies increases 
with its revenue.

Fig. 2: Industry-wise break-up of organizations that have adopted ESG policies (all figures in %)

87

13

Across industries, manufacturing and finance & insurance leads the way with 87% and 81% of organizations 
committing to ESG priority, respectively, followed by construction (73%). Professional, scientific, and 
technology services have the lowest organizational participation at 55%.

73

27

55
45

Construction

Finance and Insurance

Manufacturing

Professional, Scientific, and 
Technical Services

81

19

Yes No
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73

27

73

27

82

18

93

7

Between $100M - $1B Between $1B - $10B Over $10B 

Fig. 3: ESG priority based on annual revenue (all figures in %)

Fig. 4: Availability of chief sustainability o�icer or equivalent leader of ESG functions (all figures in %)

While establishing comprehensive ESG policies is important, the importance of meaningful and reliable ESG 
reporting cannot be overstated. However, considering the complex and enterprise-wide impact of ESG policy 
implementation, reporting in isolation reveals only the partial truth of ESG performance. To truly embed 
sustainability and ESG practices in the corporate DNA, organizations need a transformative approach that is 
backed by strong C-Suite leadership. This is where the role of the chief sustainability officer (CSO) comes     
into play.

During the early 2000s, the role of the CSO was rare and a novelty. But with growing importance of ESG 
reporting over the last couple of decades, this notion has changed. In 2020 alone, Fortune 500 companies 
hired more CSOs than in the preceding three years combined.

The CSO is responsible for a constantly growing set of mandates. And with the possibility of increasingly 
intense scrutiny from stakeholders, the CSO’s role has come to include – and prioritize – ESG risk tracking and 
reporting. The importance of having a CSO is cemented by the fact that 73% of organizations have a chief 
sustainability officer or an equivalent leader committed to ESG functions.

Yes No

Yes

No



09

43% of CSO (or equivalent leader) report to the CEO and 
another 29% report to the Chief Operating Officer (COO).

Fig. 5: Availability of CSO (or equivalent role) across industries (all figures in %)

Fig. 6: Functions leading to ESG in the organization (all figures in %)
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The availability of a chief sustainability officer is more prominent in construction (77%) and manufacturing 
(77%) industries than finance & insurance (56%) among organizations with ESG policy.

When seen from the perspective of functional alignment, operations exhibit the highest involvement. 29% of 
organizations identify it as the primary ESG-enabling function followed by safety and health (19%) and 
environmental (18%).

Availability
of CSO
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26

19
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7
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As an integral part of the ESG strategies, safety and health also has significant impact on risk management for 
businesses. Inadequate enterprise health and safety (EHS) policies and practices could lead to reputational 
and financial liabilities stemming from injuries, illnesses, and fatalities. These factors have led organizations 
to focus on improving operations and performance and maintaining the highest level of commitment to 
protecting the health and safety of employees and end customers.

These responses are indicative of the growing popularity of ESG as a catalyst in capitalizing on opportunities 
through risk management and vulnerability analysis. The role that ESG plays in improving functional 
performance could also be one of the reasons behind global ESG funds exceeding the USD 1 trillion in 2020.

Key partners/ stakeholders

Employee health and safety

Social pillar

Human capital & well being

Corporate governance

Follow SHEQ policy

Sustainability management plan

Safe materials for sustainable planet

50 10 15 20 25 30

Fig. 7: Role of safety & health in ESG 

- Utilities Industry respondent

Our safety and culture is a partner in our ESG, DE&I and 
every part of the organization



Key Factors Defining the Success 
of ESG Implementation

When it comes to engagement with ESG issues, companies 
give higher importance to goals aligned with their            
business activities.
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While ESG has evolved amidst the very-prominent shift in stakeholder expectations, its ideology extends far 
beyond sustainability. Among the several links it shares with business value creation, integrating ESG policies 
with long-term commercial strategy is perhaps the most obvious. For starters, achieving eco-efficiency in 
operations has the potential to reduce costs in the long run. On the other hand, ESG performance is an 
increasingly important aspect of attracting and retaining top talent – this in turn provides organizations with 
room for innovation and productivity enhancement.

Taking the next decade into consideration, trends such as rapid digitization and transformation of supply 
chains are expected to further underpin the push for a tech-enabled green economic recovery. To keep up 
with such an eventuality, organizations are increasingly focusing on enabling long-term responsible business 
goals.

The potential impact of ESG policies on long-term business goals is an under-tapped opportunity. But 
businesses are gradually becoming aware of this. In fact, ESG topics related to business goals are of 
increasing interest to organizations. For instance, manufacturing industries are highly engaged with safety, 
waste, energy, and water management, and GHG emissions, whereas finance and insurance organizations 
are inclined toward data security and privacy.

- Construction Industry respondent

Safety is #1 within our company, and our EHS takes a 
proactive approach on serving the company for                            
the stakeholders
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All fig in T2B% (Very engaged/ 
extremely engaged)

Overall Construction Manufacturing
Finance and 

Insurance

Professional, 
Scientific and 

Technical 
Services

Data Security

Product Quality and Safety 

Customer Privacy

Waste and Hazardous 
Materials management

Energy Management

Water & Westewater 
Management

Human Rights

Air Quality

Ecological Impacts

GHG Emissions

Worker Safety and Health

Business Ethics

Diversity, Equity & Inclusion

Critical Incident Risk Management

Systemic Risk Management

Labour Practices

Competitive Behavior

Selling Practices & Product 
Labelling

Base 383 41 101 31 51

81 83 83 97 67

75 76 90 77 67

71 80 70 87 61

67 76 83 48 51

63 59 72 71 47

62 59 79 48 45

58 66 62 65 41

56 49 69 68 45

55 46 57 61 37

47 39 66 35 31

84 95 89 77 84

80 83 88 94 67

80 83 85 97 63

76 71 77 90 67

74 85 76 87 67

67 83 67 87 51

66 66 70 81 47

57 59 62 84 39

50 34 74 55 31

Fig. 8: Business goals driving ESG implementation across industries

Management of Legal & 
Regulatory Issues

Over-indexed Under-indexed
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This demarcation in ESG goal prioritization is more apparent in lower revenue organizations. For businesses 
with overall annual revenue above USD 10 billion, this difference in priority, although present, is negligible 
compared to organizations with revenue between USD 100 million and USD 1 billion.

All fig in T2B% (Very engaged/ 
extremely engaged)

Overall Between 
$100M - $1B

Between 
$1B - $10B Over $10B

Data Security

Product Quality and Safety 

Customer Privacy

Waste and Hazardous Materials management

Energy Management

Water & Westewater Management

Human Rights

Air Quality

Ecological Impacts

GHG Emissions

Worker Safety and Health

Business Ethics

Diversity, Equity & Inclusion

Critical Incident Risk Management

Systemic Risk Management

Labour Practices

Competitive Behavior

Selling Practices & Product Labelling

Base 383 136 127 75

81 79 88 91

75 77 77 87

71 71 76 80

67 64 71 76

63 60 69 85

32 62 64 73

58 57 61 72

56 54 62 67

55 49 60 72

47 38 53 73

84 82 87 83

80 78 87 89

80 79 81 91

76 74 79 88

74 73 80 83

67 63 71 83

66 63 71 79

57 53 61 76

50 46 53 69

Management of Legal & Regulatory Issues

Over-indexed Under-indexed

Fig. 9: Business goals driving ESG implementation across revenue segments



The higher the revenue of an organization the more 
importance they give to different types of ESG activities.
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Besides charting the roadmap for long-term business goals, organizations are also focusing on addressing 
the socio-economic struggles brought on by the pandemic. With many enterprises finding themselves 
pressed to commit to the cause, taking effective steps to support and uphold social justice has emerged as 
an imperative. Dovetailed with growing public interest, organizations are gradually seeing this as an 
opportunity to enhance their ESG policies to include diversity and inclusion to drive better outcomes and 
brand reputation.

While many organizations still lack the requisite framework to emphasize diversity and inclusion through ESG 
policies, it hasn’t stopped them from prioritizing it. Our survey found that organizations give high importance 
to diverse work cultures as an important factor in ESG standards.

14%

13%

11%

9%

9%

8%

7%

7%

5%

3%

2%

2%

1%

1%

Diversity & worker safety

Adoption of sustainable policy

Energy & waste management

Implementation of EHS/ESG metrics

Reduction in GHG emissions

Sustainable & environment friendly recovery

Committed to achieve zero carbon emission

E�icient workforce management

Awards & recognitions

Promoting renewable energy as a model

Issuance of sustainability reports

COVID-19 protocols

LEED practices/IMS/ISO certification

Deploying holistic DE & program

50 10 15

Fig. 10: Organizational ESG factors priority



15

Fig. 11: ESG goals prioritization across revenue segments

16% 13% 10% 9% 8%

Between $1B - $10B

Less than $100

Diversity & 
Worker Safety

Energy & waste 
Management

E�iciency Workforce 
Management

Commited to Achieve
Zero Carbon Emmission

Reduction of GHG 
Emissions

24% 21% 15% 12% 6%

Diversity & 
Worker Safety

Implementation of 
EHS/ESG Metrics

Adoption of 
Sustainable Policy

Sustainable & 
Environment 

Friendly Recovery

Energy & Waste 
Management

Over $10B
16% 14% 11% 9% 9%

Reduction of 
GHG Emissions

Adoption of 
Sustainable Policy

Award & Recognition Diversity & 
Worker Safety

Implementation of 
EHS/ESG Metrics

Besides diversity and inclusion, organizations have also been focusing on employee well-being & safety, 
waste treatment & disposal and reduction of harmful emissions. This is true across industries. However, when 
segmented based on overall annual revenue, reduction of greenhouse gases (16%) takes the lead over other 
factors such as the adoption of sustainable policy (14%) and diversity and worker safety (9%).

- Transportation and Warehousing Industry respondent

Ensuring 100% of all suppliers are engaged in social and 
fair labor practices, waste elimination, and greenhouse 
gas emission reduction.



The Headwinds
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Even as ESG witnesses rapid growth across industries, challenges remain in implementing ESG policies 
across organizations. Some of the more common challenges include insufficient data and standardization, 
regulatory hurdles, geographic barriers, and changing ESG standards and expectations. One of the most 
noticeable drawbacks amongst organizations is the lack of readiness to implement ESG policies. This is 
primarily marked by a few definitive factors, one of them being the materiality assessment process.

As the process that identifies and assesses potential ESG issues that impact business, having a formal 
materiality assessment framework is one of the fundamental requirements when implementing a successful 
ESG policy. However, complexities in the ESG landscape, the disparity on materiality perspectives, and 
changing expectations, often deter organizational materiality assessment process creation. Our survey 
reveals that among organizations with ESG policies, only 25% have a formal materiality assessment process 
in place.

- Professional, Scientific, and Technical Services respondent

Established a DE&I policy and committee to drive 
improvement throughout corporate culture.
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While 35% of organizations are unsure of implementing a 
comprehensive materiality assessment process, 21% expect 
to do so in the next 12 months.

One of the primary reasons that organizations find it difficult to establish a comprehensive ESG policy and 
implementation roadmap is the high-cost barrier. Budget constraints, high initial cost, safety training, labor 
management, and limited availability of resources are some of the major challenges related to ESG. When it 
comes to the ESG roadblocks, workforce management (14%) seems to be the most common impediment 
faced by organizations. This is closely followed by high capital investments (13%) and creating synergy 
between the ESG strategy and human capital (9%).

Yes

No

In development in
the next 12 months

Not sure

Does your organization 
have a formal materiality 
assesment process?

Fig. 12: Availability of a formal materiality assessment process

21

35
25

19

- Construction Industry respondent

We use a materiality matrix as part of our review in 
association with our ISO standard accreditations.”
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Workforce management 
& training

High capital 
investments

Integration of human 
capital with ESG stategy

While the cost barrier is a major setback, many organizations also face challenges in navigating the highly 
volatile socio-political landscape. With global and local authority bodies setting stringent regulatory norms 
for businesses, many organizations struggle to cope with the ever-increasing regulatory pressure from 
governments. Similarly, the aggressive push to reduce greenhouse gas emissions also presents an uphill 
struggle for companies.

For some organizations, these issues are further aggravated by the resistance to change and lack of an 
informed buy-in from internal stakeholders. Our survey shows that meeting governmental regulations (6%), 
difficulty in aligning with carbon emission goals (5%), and lack of a subject matter expert (3%) are some of the 
lesser cited issues that prevail across organizations.

14% 13% 9%

Fig. 13: Most cited challenges to ESG implementation

Fig. 14: Other challenges related to ESG implementation
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4
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– Transportation and Warehousing respondent

It is a company with over 400 years of experience, 
becoming agile and adaptive to change is always                            
a challenge.

- Manufacturing Industry respondent

Communicating & implementing ESG initiatives across an 
extremely large & diverse organization.



ESG Best Practices
ESG and value creation are two sides of the same coin; individual elements of both sides intertwined. 
Overlaps of social, economic, and governance parameters with environmental laws and larger sustainability 
mean organizations need to integrate them in a transparent manner. It is only by adopting a proactive 
approach to ideating and implementing ESG that organizations can ensure harmonious business 
performance levels.

One of the key areas where this is becoming increasingly apparent is the use of digital tools and 
technologies in the implementation and tracking of ESG performance parameters. While many 
organizations still rely, to some degree at least, on manual, spreadsheet-based processes to track ESG 
metrics and goals, more enterprises are finding ways to implement technology to aid their ESG agenda.

In fact, the survey responses revealed that more than half (58%) of companies have formal ESG metrics and 
targets in place. And about 50% rely on digital tools, sometimes in combination with legacy systems, to 
track these metrics. These include software, BI tools, and SaaS platforms and databases. On the other hand, 
25% of organizations use only spreadsheets to track metrics and another 15% are unsure how these metrics 
are tracked.

20
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How are these metrics/targets set?

Fig. 13: Setting and tracking ESG metrics
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Do not know
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& Spreadsheet
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use Spreadsheet
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use BI Tool

15%
Do not know

1%
Use other
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5%
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5%
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How are these 
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Another key area of ESG implementation is supply chain visibility and tracking. While this does present a 
challenge for most organizations, some enterprises are paving the path to integrating ESG in their supply 
chain and contractor management practices. About 40% of organizations extend ESG scope to supply chain 
and contractors as they are exposed to hidden and uncontrollable risks typically driven by ESG factors, such 
as natural resource depletion, human rights abuses, and corruption. Enterprises with a higher turnover have 
a more proactive involvement in addressing ESG supply chain risks and contractor risks.

Yes

No

In development in the
next 12 months

Not sure

39

24

18

19

Fig. 14: ESG scope extended to supply chain and contractors

Fig. 15: ESG presence in supply chain across revenue segments

Between $100M - $1B
32% 26% 22% 20%

Between $1B - $10B
19%38% 21% 22%

Between $10B
61% 11% 11% 19%

Integrating ESG in supply chain and contractor management practices
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In fact, some organizations provide incentives to suppliers for complying with ESG targets in the form of 
monetary benefits, giving awards, assigning ESG scores and offering long-term contracts.

Despite the challenges, organization are making some headway in defining a stable ESG policy that prioritizes 
safety and health. For most organizations that have an ESG policy and implementation framework, safety 
and health is a priority. 71% of responding organizations include safety & health metrics in their ESG metrics. 
Sustainability in the workplace and sustainable investing are included in the metrics to generate long-term 
competitive financial returns and to have a positive impact on the society.

40% 41% 20%

Not sure No Yes

Fig. 16: Incentives provided to suppliers for complying with ESG targets

Fig. 17: Safety and health in ESG policy

71%

15% 14%

Yes No Not sure

20
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As a result, health & safety leaders play a vital role in strategic decision-making for value creation, records for 
training, focus on SHEQ guidelines and support day-to-day activities. This has been further augmented by 
the pandemic and the emphasis is placed on securing organizational goals. For 16% of organizations, health 
and safety leaders have a decision-making role when it comes to ESG policy and implementation.

Role of safety & health leaders and professionals

16%

14%

13%

10%

6%

6%

5%

5%

5%

3%

2%

2%

Decision making role

Execution role

EHS o�icer guidance

Workforce management and training

Involvement of partner/stakeholder in
achieving SHEQ policy

Support function

No specific role

Planning

Consultant

Monitoring

Team members

Analysis

50 10 15 20

Fig. 18: Role of safety and health leaders in ESG process

- Manufacturing Industry respondent

Safety and the Safety Managers play a huge part 
in almost every decision our corporate executives make
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Conclusion

Leveraging digital tools 
and technologies

Extend ESG practices to 
the supply chain and 

extended 

organization (suppliers 
and contractors)

Emphasizing EHS as a key 
defining factor for ESG

Some of the areas that organizations need to focus on for successful 
ESG implementation are:

Approaching ESG in a systematic manner is a key success factor for implementation. The survey clearly 
indicates that even within specific industries, organizations often display different ESG stances, often 
demarcated across revenue segments. However, there is a common ground across companies that ESG 
concerns are an increasingly important factor in organizational decision-making.
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Survey Demographics

Industry sector

Interest in 
ESG Issues

24% 17% 12% 10%

7% 5% 4% 4%

Manufacturing Construction Professional, Scientific 
and Technical Services 

Other Service (except 
public Adminstration)

Utilities

Yes No

Education 
Services

Finance and 
Insurance

Mining

Primary Operating Location

85

3
5

16

North America

South and Central America

Europe/ United Kingdom

Asia Pacific

Africa/ Middle East
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Other Operating Location

Primary Role in Organisation

61

33

42

41

21

North America

South and Central America

Europe/ United Kingdom

Asia Pacific

Africa/ Middle East

20 40 60 80
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Health
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30

20

40

50 Procurement, Supply 
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Organization Annual Revenue

36
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29

Between $100M - $1B

22
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13

Over $10B
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30

20
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About Avetta

About Avetta
The Avetta SaaS platform helps clients manage supply chain risk, and their suppliers, to 
become more qualified for jobs. For the hiring clients in our network, we o�er the world’s 
largest supply chain risk management network to manage supplier safety, sustainability, 
worker competency and performance. We perform contractor prequalification and worker 
competency management across major industries, all over the globe, including construction, 
energy, facilities, high tech, manufacturing, mining and telecom.   

For suppliers in our network, our audit and verification services help lower their safety 
incidents rate by 29%. As a result, more than one-third of members find additional job 
opportunities within the first year of joining. In addition, our suppliers receive privileged 
access to the Avetta Marketplace, where dozens of partners o�er special discounts for 
business services like insurance and work gear. Avetta serves more than 500 enterprise 
companies and 125,000 suppliers across 120+ countries.

©2022 Avetta, LLC www.avetta.com


